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M E M O R A N D U M
To: VB/I-70 Working Group members
F r o m : Ted F e l l m a n , EPA Community Involvement Coordinator
S u b j e c t : D r a f t Communi ty I n v o l v e m e n t P l a n

H e r e i s a copy o f EPA's Draf t Community Invo lvement Plan (CUP). Fir s t o f a l l , I a p o l o g i z e f o r
the de lays in get t ing it out for your comments and I apprec ia t e your patience. H o p e f u l l y we can
now co l l abora t iv e ly improve the Plan so that we have a document that can be u s e f u l for all of us
involved in community involvement ac t iv i t i e s , which for thi s s i te means all of us. In revising the
Plan, I realized how far we've come over the pas t year, and hope that the d ia logue we've begun
w i l l h e l p us to use the CIP as a tool for improv ing our e f f o r t s . When you review the CIP keep
th i s in mind. I want this to be a meaningfu l p l a n that incorpora t e s the best available in format ion,
but a l so r e f l e c t s our d i f f e r e n t p e r sp e c t i v e s on the issues invo lved .
T h e r e are a few s p e c i f i c things I would l ike to draw your a t t en t i on to as you review the CEP:

Community background and concerns. S e c t i o n 3 has a lot of community s p e c i f i c
information. Much of this was c o l l e c t e d by our contractors , using avai lable demographic
materials. T h i s means that there is more i n f o r m a t i o n for neighborhoods with a f o rmal i z ed
neighborhood p lan, and that some of the categories seem a bit odd . Please f e e l f r e e to add
to our de s cr ip t ions so that they are accurate. On a similar note, most of the concerns
outlined in this section are f r om our community interviews conducted in the winter of
1998/1999. Obviously, some concerns have changed, so any comments in this section
would be welcome.

• Roles. In section 4.2 there is a di s cus s ion of agency roles. I realize that these are not
d e f i n e d s p e c i f i c a l l y in relation to this Site. Rather than make as sumpt ions , I invite you to
give a p p r o p r i a t e comments for your agency.

• A p p e n d i c e s . The appendi c e s gather a wide range of in f o rmat i on that should prove u s e f u l
to all of us. Please review, u p d a t e if needed, add contact s we f o r g o t , and suggest
whatever changes will make these accurate, e s p e c i a l l y in regard to community locat ions ,
groups , etc.
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Language. I have tried to change some language to r e f l e c t community pre f er ence s , but in
an e f f o r t to f in i s h this d r a f t there is still some bureaucratese. Please indicate if there are
language concerns that you would like incorporated in the f inal (i.e. Elyria and Swansea
instead of Swansea/Elyria).

Of course, any comments are welcome that would improve the plan. Please note that some
sections do need upda t ing , such as the site history. I dec ided to wait until the next d r a f t for some
of this u p d a t i n g since there will be even more information available and in order to get a d r a f t out
for comment sooner.

I would like to get your comments by the next Working Group meeting on July 20, 2000.
However, if you need more time, p l ea s e let me know. I really want to get e v e r y o n e ' s comments,
so I will stay f l e x i b l e . The f inal CD5 should be produced in binders so that we can u p d a t e and
replace sections as things change over the course of the p r o j e c t . H o p e f u l l y , that is another way to
make the plan more u s e fu l for all of you.

Thanks in advance for your h e l p reviewing the Community Involvement Plan. If you have
any questions, p l ea s e call me at (303) 312 6119.


